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Project Objectives

• Contribute to solving climate change and SLR by supporting State/Fed goals.
• Clean up and redevelop a blighted site.    
• Maritime/manufacturing jobs and economic development
• Provide revenue to the needs of Humboldt Bay

• Deferred maintenance of facilities throughout the bay
• Conservation and restoration
• Recreation
• Environmental education
• Etc

• Other objectives outlined in the NOP



Topics Not 
Covered in the 

Staff Report



CEQA Notice Of Preparation – Scoping Comments

• NOP-related stakeholder meetings underway.
• 1st NOP public scoping meeting 7/12/23.
• 2nd NOP public scoping meeting 8/23/23 (neighborhood specific).
• NOP comment period closed @ 5pm on 8/25/23.
• The District receive 108 comment letters.  See project webpage.  
• Purpose of NOP comments is to help project team identify potential impacts 

that should be analyzed.
• There is no requirement (and no budget) to respond to each comment letter.  108

• We are in the process of categorizing each comment in each comment letter by 
CEQA category.  Those comment-clusters are then shared with the Subject-
matter Experts for each CEQA category.  Noise, biological, TCR, etc

• We are working closely with the Tribes that submitted comments letters.    







Working with Tribal Governments

• We are participating in on-going meetings and conversations with seven 
different Tribal governments.

• We have now met with each of those Tribes in person, with many more 
meetings scheduled.  

• This is an on-going and confidential process.  We cannot disclose details of our 
conversations with Tribal governments unless a Tribe explicitly gives us 
permission to share their communications.

• The public has access to a few of the Tribes’ NOP comments.  

• All conversations to date have been candid, positive, and productive.    



Missing and Murdered Indigenous Peoples

• This is a topic of particular concern to several Tribes.  

• We are have received literature from Tribes and we are in the process of self-
education on the topic.

• We are meeting with Tribes and learning from them.

• We have received a list of MMIP topics that we have been asked to consider 
incorporating into our project, which we are actively evaluating.  

• Most (if not all) MMIP requests made by Tribes to date can be accommodated.  
We will take strong measures to  prevent MMIP and sexual 
harassment/trafficking. 



Number of Construction Workers…











Number of Construction Workers…
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Green Terminal

• The District has been working on this topic since March 2022. 

• The District has the budget and a contract to complete the technical studies 
necessary to inform a “Green Terminal Strategy.” 

• District staff are committed to developing a “Green Terminal.”  To do otherwise 
would be illogical.  This entire project is about addressing climate change.

• District staff recommends that the Board adopt a Resolution committing to a 
Green Terminal and/or Net Zero Terminal by a certain year.  

• This is an evolving topic that is complex and highly technical.  More information 
will come before the Board in the coming months.  



Project Phasing
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Phasing Map

• The phasing map corresponds to the schedule and budget.

• Phase 0 includes all mitigation, utility, and access components of the project that 
must be completed prior to the construction and operations of the actual 
development project (which consists of Phases 1 through 3).

• It is likely that manufacturing buildings would occur as a future “Phase 4”, 
though manufacturing buildings could be a part of Phase 3 depending on future 
funding opportunities.

• Phase 0 and Phase 1 are the only phases scheduled to be constructed at this 
time.
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MEGA Grant Application





Project Funding and Budget



Summary of Pending Grants
• Port Infrastructure Development Program (PIDP) 2023

• Grant agency = Federal MARAD
• Grant request = $8,672,986
• Committed CEC match = $2,253,074
• Submitted in April of 2023

• Multimodal Project Discretionary Grant Opportunity (MPDG) Program (MPDG) 
2023 (also known as MEGA grant)

• Grant agency = Federal DOT
• Grant request = $426,719,810
• Committed CEC match = $6,672,266
• Committed Crowley match = $415,547,678 
• Submitted in August of 2023

Construction costs (Phase 1)

Remaining soft costs





FUNDING SOURCES EXPENSES
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Funding Plan and Backup Plans

• Plan A: Receive PIDP and MEGA grants – proceed to construction of Phase 1

• Plan B: Receive MEGA grant, but not PIDP – proceed to construct Phase 1

• Plan C: Receive PIDP grant, but not MEGA – project is shovel ready, but we need 
funding for construction of Phase 1 and we have some CEC matching funds.

• Plan D: Do not receive PIDP or MEGA grants.  Utilize remaining CEC funds for 
remaining soft costs – project is shovel ready, but we need funding for 
construction of Phase 1 and we do not have any matching funds.



Budget Status

• Project budget is not the same as construction cost estimate.  

• Project is on-budget.

• Reimbursements from SLC complete.

• Reimbursements from CEC has been timely and easy to process.



Project 
Schedule

























Future Board Actions

• Community Benefit Program – annual awards/approvals.
• Authorization of grant awards and applications.
• District permit filing approvals (x3).
• District permit approvals (x3).
• Approval of “Diversity, Equity, Inclusion, and Accessibility (DEIA) Plan.”
• Approval of “Green Terminal Plan.”
• Approval of Master Eelgrass Mitigation Project construction bidding RFP(s).  
• Approval of wind terminal construction bidding RFP(s).  
• Approval of Bay-wide Port Master Plan for Offshore Wind.  
• CEQA? DEIR.  FEIR.  
• ~19 official Board actions in the next five years for this project.
• This does not include leasing, PLA, or other related Board actions.  



Moffat & Nichol Contract Status

• TA-1 through TA-3 is our current contract with Moffatt Nichol.
• TA-1 and TA-2 are complete and fully delivered.  



TA-3 Deliverables (by February 2024)

• Project concept design drawings.
• Visual simulations.
• 15% design drawings and cost estimate.
• 9 special studies.
• Master Project Description for CEQA and permits.
• Draft and Final CEQA Initial Study.
• Draft EIR Environmental Settings Sections.
• Submittal of 6 different permit applications.



TA-3 Special Studies Deliverables

• Berth dredging sediment sampling and analysis plan.
• Upland Geotechincal study
• Ground transportation study
• Hydrodynamic study
• Biological assessment
• Topographic and utility surveys
• Utility assessment
• Shoreline stabilization and enhancement plan
• Terrestrial biological and wetland mapping



TA-3 Permit Submittal Deliverables
• USACE Section 404/10

• CCC CDP and County consolidation request

• NCRWQCB Section 401 

• HBHRCD Permit

• CDFW Section 2081 ITP

• CDFW Section 1600

• Initiation of USACE 408 permit 



Project Design Status



• This map is being 
updated.

• Wharfs have 
relocated.

• Multi-disciplinary 
design status is 
circling in on a 
“permit-level design.”

Design Status
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• SLR
• Stormwater (WB & 

CC)
• Ecology
• Utilities/road access
• Geotech
• Shoreline transition
• Marine engineering
• Various impacts
• Community
• Tribes
• Operations 

MULTI-DISCIPLINARY 
DESIGN PROCESS



Community Benefit Considerations



Community Benefit Considerations
• This topic is too complex to quickly summarize.  CC. SLR. Site. EIFD.  

• The project inherently includes many community benefits.  The District’s 
exclusive purpose is about benefits to Humboldt Bay.

• CEQA is a binding, enforceable, legal mechanism that can cover most of what 
various stakeholders have asked the District to commit to.  

• Resolution No. 2023-05 concerning offshore wind development off the West 
Coast of the United States and around Humboldt Bay. Discuss difference 
between offshore wind lease areas CBAs and HBHRCD terminal project.  25% vs. 
100% local investment…

• MEGA Grant Community Benefit Program



Community Benefit Program (CBP) (1 of 3)

• Initial Funding Source: FY23/24 Multimodal Project Discretionary Grant (INFRA & MEGA)

• Initial Funding Amount: $6,000,000

• Building the Fund: The District anticipates that other funding sources will enhance the 
program’s budget. Such sources of additional funding may include other grants, donations 
from foundations, and other undetermined sources.  This could become a revolving fund.

• Program Administration: Funds will be issued through a competitive program managed by 
HBHRCD through an Advisory Committee comprised of Intended Grant Beneficiaries.  The 
Advisory Committee will draft the Community Benefit Program policies, guidelines, review 
projects and programs against the policies and guidelines, and make recommendation to the 
HBHRCD Board regarding the management and distribution of funds. The HBHRCD Board will 
manage the program funds and approve their timely distribution.



Community Benefit Program (CBP) (2 of 3)

• Intended Grant Beneficiaries:

1. Wiyot Tribe; Blue Lake Rancheria; Bear River Rancheria; Tribal-owned lands and/or Tribal-owned business 
officially recognized by resolution by one of the above Tribal governments; projects/programs/activities 
officially sanctioned by one of the above Tribal governments via resolution.

2. Residents, businesses, schools, neighborhood associations, and NGOs located on the Samoa Peninsula and 
within 3.5 miles of the project site.

3. Commercial fishing enterprises based in Humboldt Bay, including commercial fishing businesses, 
aquaculture businesses, and commercial fishing associations.  

4. Recreational users of Humboldt Bay (sailing, boating, fishing, kayaking, paddle boarding, rowing, birding, 
hunting, clamming, tour guiding, etc).



Community Benefit Program (CBP) (3 of 3)

• Preferential Grant Activities.  Preference will be given to grant applications that:
• Directly alleviate, address, and/or relieve impacts (as defined by the CEQA EIR) created by the construction 

and/or operations of the project, and;
• Directly benefit one or more of the intended grant beneficiaries as defined above; and
• Are officially sanctioned by one or more of the intended grant beneficiaries as defined above; and
• Provide recreational and/or conservation benefits to Humboldt Bay; and 
• Are geographically located in and/or immediately adjacent to Humboldt Bay.

• Secondary Grant Activities.  Consideration will be given to grant applications that:
• Indirectly alleviate, address, and/or relieve impacts (as defined by the CEQA EIR) created by the construction 

and/or operations of the project, and/or;
• Indirectly benefit one or more of the intended grant beneficiaries as defined above, and/or;
• Directly benefit other interest groups, interested parties, or affected communities, and/or
• Are geographically located in the greater Humboldt Bay region.

• Timing. Grants will be issued until funds are expired.  Grant announcements and awards may 
occur up to two times annually for up to 10 years. 



Relationship of
Lease and CEQA



Topics to Cover

• Grants
• State/Fed Studies
• Mitigation Planning
• Schedule
• Budget
• Tribes
• MMIP
• General community outreach
• NOP comments
• County LCP
• Community benefit agreements as outlined in District Resolution 2023-05
• Community benefit program
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